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1 
INTRODUCTION 
During September and October 2013 Charles Landry and his team took the 
“Creative Pulse” of the greater Adelaide region’s creative capacity according to the 
Creative City Index.  The audit was undertaken on behalf of the South Australian 
Government’s Department of Manufacturing, Innovation, Trade, Resources and 
Energy (DMITRE), Adelaide City Council and the City of Playford. In so doing 
Adelaide has become part of a growing comparative global dataset of creative cities 
highlighting and sharing global good practice.  

The Adelaide study included gathering 400 survey responses as well as holding 
workshops, focus groups and a series of strategic conversations with over 100 
people from the public and private sectors.  

The focus of the survey and discussions was how well Adelaideans felt that greater 
Adelaide performed in relation to the 10 domains of the Creative City Index. .These 
findings are considered along with factual data on Adelaide, previous research and 
through comparison to other cities across the world, particularly those that have also 
participated in the Index, which include cities such as Bilbao, Helsinki and Taipei to 
asses where Adelaide fits along with a spectrum of cities. 

The Creative City Index, developed by Charles Landry and Jonathan Hyams, 
assesses the ‘creative pulse of places’ by exploring their urban dynamics, 
processes and projects. It looks at the city as an integrated whole where many 
dynamics interweave capable of either reinforcing or counteracting each other.  

The Index consists of the ten domains (Table 1), which are overlapping areas of 
importance to city development.  The domains reflect the breadth of tangible and 
intangible factors that need to be optimized if a city wants to make the most of its 
creative potential.  

This paper summarises the results of the survey and workshop discussions, 
including how participants rated greater Adelaide against the domains as well as 
selected comments and areas of perceived strength and weakness for Adelaide.   
 
 
 

THE CREATIVE CITY 
Creativity and innovation are related but crucially they are not the same. Creativity is 
the major pre-condition for downstream innovations to occur or to become a smart 
city as well as for economic and cultural vigour to develop. Creativity is a divergent 
thought process which generates new ideas, whilst innovation is convergent 
process concerned with turning ideas into reality and profitable products and 
services.  

To assess a city’s culture of creativity, you need to consider:  
 The culture of industry, the creativity of new economy sectors such as the new 

media as well as the creativity potential of traditional industries 
 

 Social entrepreneurship and the cultures of self-help, self-organizing and co-
operation would also be investigated given its role in empowering people in 
local communities  
 

 The creativity of public sector organizations in terms of strategic policy 
development and delivering services, civic creativity – that is imaginative 
problem solving applied to public good objectives   
 

 Creativity expressed through working across sectors and inter-organizational 
networking. Inventive partnering and networking, for instance between 
universities and their local communities 
 

 Boundary-busting creativity – such as between science and art. To what extent 
are there potential projects that combine the artistic with the technological or 
more artistic approaches to planning or bringing the artistic community into the 
urban planning arena? 
 

 How programmes in education and learning, and professional development 
help create the conditions for creativity 
 

 Obstacles to generating creativity and innovation. Can the creativity agenda 
co-exist with a culture of risk aversion? The impact of the growing litigation 
culture, exacting safety standards and other sociological factors 
 

 How the physical context supports the development of a strong urban culture 
in order to encourage creatives to stay or be attracted to the region 

the findings 
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THE INDEX 
The Creative City Index takes the approach of using a mix of qualitative and 
quantitative methods, including self-completion online surveys, group sessions, one-
to-one interviews and site visits, which it combines with an internal self-evaluation 
and rigorous external assessment. 

Score ranges in the Creative Cities Index broadly have the following meaning: 

90%+ Extraordinary 
80%+ Exceptional 
70%+ Excellent 
60%+ Very Good 
50%+ Good but could improve 
50%- Below average, needs improvement 
40%- Poor, needs serious attention 
30%- Very poor 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Table 1: The domains and cluster groups  

Discussion 
Paper 

 
Cluster Group 

 
Domains 

 
1 

 
Identifying & Nurturing 
Creativity 

 
Openness, trust, accessibility & participation 
 
Talent development & the learning 
landscape 
 

2 
 
Enabling & Supporting 
Creativity 

 
The political & public framework 
 
Strategic leadership, agility & vision 
 
Professionalism & effectiveness 
 

3 
 
Exploiting & 
Harnessing Creativity 

 
Entrepreneurship, exploration & innovation 
 
Communication, connectivity, networking & 
media 
 

4 Living & Expressing 
Creativity 

 
Distinctiveness, diversity, vitality & 
expression 
 
The place & place-making 
 
Liveability & well-being 
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1 
WORKSHOPS & FOCUS GROUPS 
In the visit in September there were meetings on the following topics:  

 Networking and being an insider or outsider in Adelaide 
 The Digital Economy 
 The Entrepreneurial Landscape 
 Artists and Creative Workers 
 Public Sector renewal 
 A joint session between entrepreneurs, creative industries, the public sector 

and local authorities 

In October discussions were themed around the domain groupings and people from 
the initial September visit were brought together with others to reflect on the initial 
results of the survey. The sessions included: 

 Developing and nurturing creativity 
 Enabling and supporting creativity 
 Exploiting and harnessing creativity 
 Living and expressing creativity 

There were numerous meetings with individuals and small groups, including a 
reflection on the Thinkers in Residence program, meetings with the University of 
Adelaide, the Stretton Centre, meetings with Playford Council employees, young 
people at Northern Sound Systems, a workshop with staff from Marion City Council 
and a tour of the various co-working spaces and hubs in Adelaide.  There were also 
workshops and presentations to the Adelaide City Council elected members, 
management and staff. 

 

 

 

The workshop sessions involving approximately 100 people across the arts, creative 
industries, digital and media sectors, entrepreneurs, social enterprise, education 
and public sector and provided an extreme range of ratings reflecting the diversity of 
opinion within the groups.  Within some groups the more recent arrivals to Adelaide 
provided a high rating and positive perspective on Adelaide and its openness or 
support for talented people, while many longer term residents had a more 
pessimistic perception. 

 
Workshop participants were asked to rate each of the domains against a scale of 1 - 
10 with 1 being very low and 10 being very high.  Within the various groups the 
range of individual ratings covered a wide spectrum such as the examples below 
where the respondent responses to the “openness, trust, accessibility & 
participation” domain resulted in a range from 1 – 9 and an average response of 5.  
The value of this diversity of opinion was the outcomes of the resulting strategic 
conversations between the groups about why the ratings differed to such an 
extreme. 

 
 

DOMAIN 
SCORE 1 2 3 4 5 6 7 8 9 10 

                                
TALENT                             

                                
OPENNESS             5                

                                
 

  

5.6 

the findings 
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1 
FACTUAL BACKGROUND 
Adelaide is the capital city of South Australia and the fifth-largest city in Australia 
with a population of around 1.2 million, of which just under 20,000 live in the central 
urban area. Adelaide covers 1,827 sq. km. stretching 20 km from the coast to the 
foothills, and 90 km from north to south. The core of Adelaide is a grid layout, 
interspaced by wide boulevards and large public squares, and entirely surrounded 
by parkland. South Australia's seat of government and commercial centre, Adelaide 
is the site of many governmental and financial institutions. It is noted for its many 
festivals and sporting events, its food, wine and culture, its long beachfronts, and its 
large defence and manufacturing sectors. It was listed in the Top 10 of The 
Economist's World's Most Liveable Cities index in 2010, 2011 and 2012. It has also 
been ranked the most liveable city in Australia by the Property Council of Australia 
in 2011, 2012 and 2013. 

There are around 20,000 creative industry workers, approximately 3% of workforce. 
It is well above average in terms of number of start-ups per year [3,400] and survival 
rate of start-ups [64%].  However trade mark and patent applications appear to be 
very low, according to the data provided. The self-employed form 14% of the 
workforce. University rankings are low with the highest ranking in the 201-300 band. 
Foreign language mastery is above average at 16%. Household income is lower 
than the Australian average but the lifestyle factors [crime, longevity, safety, etc.] 
are all higher, with a CCI lifestyle factor of 1.08 where 1.00 equals average. 

 
 
 
 
 
 
 
 
 
 

INDICATOR SCORES 
Each domain contains a series of individual indicators and the CCI system flags 
nineteen of these as especially important. Adelaide scores the highest of all the 
participating cities in the indicator “Well-being” [79%]. While it shows a high respect 
for its public institutions [68%], Adelaide is at the same time seen as very 
bureaucratic [25%] – this paradox might need further investigation, though it is worth 
noting that all participating cities score low in this indicator. Standing out among the 
indicators is also the very low score for “Business-friendly” at 31%, relative low 
scores for “Forward thinking” 45% and Leadership 47%. “Getting around” gets an 
impressive 96% but nearly all cities in the index score exceptionally highly in this 
indicator.  
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SURVEY RESULTS 
Of the 400 survey respondents the age range was dominated by the 35 to 64 age 
bracket with relatively low response from the 18 to 34 bracket.  The same age 
distribution was also captured across the range of workshops and focus groups. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Not surprisingly given the nature of the survey the dominant work sectors were 
those associated with creative endeavours or the administration associated with 
generating a creative environment.  
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1 
DETAILED EVALUATION  

This evaluation combines an internal [findings from workshops and survey] and 
external moderated perspective taking international comparisons into account. 
Overall the outside evaluation rates the greater Adelaide marginally higher than in 
the internal perception. That score is made up from the assessment of the 
consultants as well referencing other external reports on the city-region. 

The total moderated score is 56.  In some instances the differences are marked in 
specific domains, while in other there is little difference, as the summary list below 
shows. Of special interest is the sharply higher score given to the entrepreneurship 
domain externally and their lower score given to liveability. The scores are between 
‘good but could improve’ to ‘very good’. 

Externally higher scores were given for the domains: 

DOMAIN INTERNAL MODERATED
Openness and accessibility 57% 60%

 
Why a difference in scoring? Adelaide has a tendency to beat itself up. Whilst the 
city is relatively inward looking it is welcoming. Clearly there is less diversity than 
other places, and accessibility is limited by its reliance on travel by car. 

DOMAIN INTERNAL MODERATED
Learning landscape 47% 53% 

 
Why a difference in scoring? Even though Adelaide is not making the most of its 
potential there is still a very solid foundation for learning. 

 

 

 
 
 

DOMAIN INTERNAL MODERATED
Strategy leadership 46% 49%

 
Why a difference in scoring? Adelaide does look ahead, perhaps not in a sufficiently 
integrated way so that the strategies can be wrapped into an overarching story. The 
issue is more of follow through.  

DOMAIN INTERNAL MODERATED
Entrepreneurship & innovation 42% 49%

 
Why a difference in scoring? The city under-estimates that there is also public 
entrepreneurship, where good  signs are visible, social innovation where the city has 
a continuing track record and also new bubbling up of younger start-ups 

Internally higher scores were given for the domains:  

DOMAIN INTERNAL MODERATED
Distinctiveness, diversity, vitality 59% 55% 

 
Why a difference in scoring? Every city is, of course, distinctive to itself, but 
comparatively Adelaide is not very distinctive or diverse. It expresses its vitality 
more publicly in set periods. 

DOMAIN INTERNAL MODERATED
Liveability & well-being     72% 68% 

 
Why a difference in scoring? The basic attributes of liveability are obviously there, 
but it is not as significantly better than places like Bilbao as the internal score would 
indicate. 
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Similar scores were given for the domains: 

DOMAIN INTERNAL MODERATED
Political & public framework 53% 54%

 
Why is scoring similar? The framework is solid and clear, but rather complex 

DOMAIN INTERNAL MODERATED
Professionalism & effectiveness 56% 55% 

 
Why is scoring similar? Once there is agreement on aims Adelaide is a reliable 
place 

DOMAIN INTERNAL MODERATED
Communication & networking 58% 58% 

 
Why is scoring similar? Agree that it is easy to connect 

DOMAIN INTERNAL MODERATED
The place & place-making 57% 57%

 
Why is scoring similar? Agree that improvements happening 

Note: For the simplicity of the report percentage points have been rounded up 
or down  
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DOMAIN SCORES 
The overall averaged score across all domains for all participating cities is 56.33%. 
Adelaide fits into the average range at 56% [Good but could improve]. In the CCI 
group of 14 similar sized cities it ranks 8th, ahead of Canberra but behind the highest 
scoring cities such as Helsinki, Ghent and Bilbao, all in the mid-sixties.  

The scores for six of the ten domains for Adelaide are in this same band. Three are 
below in the 50% ‘Below average, needs improvement’ band: Entrepreneurship, 
exploration & innovation, Strategic leadership, agility & vision, and Talent & learning. 
One domain scores in the ‘Excellent’ band: Liveability & well-being. In none of the 
domains is Adelaide either the best or worst performing of the participating cities. 
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INTERNATIONAL COMPARISONS 

The following charts provide a snapshot of the score identified by the workshop and 
survey participants for Adelaide’s Creative City Index and a comparison with 
Helsinki in Finland, Bilbao in Spain and Ghent in Belgium.   

As can be seen from the charted data, the area where participants rated Adelaide 
highly is in the quality of its Liveability & Wellbeing [68%] which is slightly lower than 
Ghent [71%] and Helsinki [78%] but higher than Bilbao [61%].   

The two areas where Adelaide rates well below the other cities are the critical areas 
of Talent Development & Learning Landscape [52%] compared to Ghent [67%] and 
Helsinki [74%] but higher than Bilbao [38%] and Entrepreneurship, Exploration & 
Innovation [49%] compared to Bilbao [65%] Helsinki [62%] and Ghent [56%]. 
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Openness, trust, accessibility & participation 
 The city is open minded and welcoming and as a result many people from 

a diversity of backgrounds make it their home  
 The society, institutions and organizations create an enabling environment 

where opportunities are facilitated and it is easier to get projects going   
 It is a well-connected gateway to and from the world 
 It is easy to get around, nodes of transport connect, the system is easy to 

understand  
 It is intercultural and focuses on what people share across boundaries, 

recognizing difference but seeking out similarities 
 It encourages bridge-builders 
 It acknowledges conflicts and tries to embrace, manage and negotiate a 

way through them 

Talent development & the learning landscape 
 Learning and knowledge are highly valued 
 All talents are nurtured, fostered, promoted, rewarded and celebrated 
 There is a diversity of learning options with ladders of opportunity that take 

people up the levels  
 People of all ages enjoy the challenge of learning and want to self-

improve. Schools connect with the local community in multiple ways and 
share their facilities.  

 Universities identify with and are committed to the city. They open 
themselves out and contribute to helping solve urban issues. There is 
teaching of core skills as well as centres of excellence that are globally 
recognized.  

 There is pride in teaching and the education institutions strive to be the 
best in their field  

 The constantly evolving curriculum is in tune with the needs of business  
 This system grows and retains talent, and there is also a balanced two-

way flow of talent to and from other parts of the world 

SECTION 1: INTRODUCTION 

The domains considered in this paper can be seen as enabling and nurturing 
creativity: the first through inviting, encouraging and enabling people to connect 
and contribute in a wide range of areas; and the second through developing and 
nurturing talent, in its many forms for people in the community. Each domain 
contains key traits or questions concerning creativity, with tangible and intangible 
expressions. 
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DOMAIN SCORING 
Overall scores for both the sessions and the surveys without external ratings are 
provided below: 
 
Openness, trust, accountability & participation 
 
 
 
 
EMPLOYMENT SECTOR   
 
 CKE cohort [59%]   Non-CKE cohort [59%] 
 
 Managerial cohort [60%] Non-Managerial [59%]     
 
AGE GROUP      
 
 Under 45 cohort [59%]    Over 45 cohort [60%]  
 
 
Talent development & the learning landscape 
 
 
 
 
EMPLOYMENT SECTOR   
 
 CKE cohort [50%]   Non-CKE cohort [47%] 
 
 Managerial cohort [49%] Non-Managerial [48%]     
 
AGE GROUP      
 
 Under 45 cohort [49%]    Over 45 cohort [49%]  
 
 

Chart below shows a comparison between the results gathered at the workshop 
sessions and from the online surveys.  It provides the percentage score recorded 
for each the domains by both session and survey results.  

 

 

 

 

 

 

 

 

 

 

RELEVANT INDICATOR SCORES 
 

Indicator Adelaide Helsinki Ghent 
Openness 
 

61% 67% 51% 

Cosmopolitanism 
 

52% 55% 47% 

Getting around 
 

96% 100% 71% 

Education 
 

60% 72% 69% 

Universities
 

66% 69% 75% 

Identifying & nurturing creativity 1 
‘Good but could improve’

‘Below Average’ 
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1 
WORKSHOP & SURVEY COMMENTS 

The following comments regarding strengths and weaknesses were gathered 
during the workshop sessions and surveys. 

Re participation in public affairs: 
 

“There is a sense of a ‘meta narrative’ around being small, remote, conservative 
which dampens the sense of opportunity” 
 
 “People who are confident and articulate have freedom to express views and 
engage in discussion/debate, but those discussions are not necessarily linked 
into decision making and policy making.  Despite constructed mechanisms for 
"community engagement" there is much less willingness for public bodies to 
embrace and make positive use of genuine public input to advancing policy and 
public management than there used to be.”   

“It is not so easy for less articulate, less wealthy people or those with less 
flexibility/time availability to engage in community dialogue and learning. 

 
Re openness: 
 

“It’s hard to make new connections here, once you have it feels open” 

“As a city we seem very tolerant and accepting of new things and other cultures 
during the fringe period. Then we seem to shut ourselves off and almost try to 
prevent any change or growth” 

“Adelaide is a very parochial inward looking and closed off society, although 
generally individually people are tolerant its only within a range of what is 
acceptable, it is very hard to break into even if you are white and come from 
another part of Australia, people talk about South Australians having a chip on 
their shoulder and this is true, the state and city lacks drive and a sense of 
urgency” 

 

 
 
 
Re accessibility: 
 

“….. land developments such as Mawson Lake and Playford Alive, in the 
Northern Adelaide region, may be making an effort to create walkable 
communities and balance some of the socio-cultural and economic disconnect 
in places like Elizabeth and Salisbury.” 

 
 
Re the learning landscape: 
 

“The public and private education school systems are solid and worthy, with 
deficits (put crudely) in lower income areas. There is a noticeable lack of a 
developed "education lobby" focused on needs, possibilities and attainments.  
The space has largely been usurped by the teachers' union, who tend to shape 
all issues in terms of teacher pay, conditions and related industrial matters. This 
often leaves questions of innovation and strategy to individual schools, small 
groups of mainly senior staff etc. operating in a context which is notoriously 
nervous of public criticism.”  

“…..Critiques of any of the universities are limited and muted, so great is the 
obsession with rankings within this rather constrictive context there have been 
many individual or unit-based successes leading from or to significant 
innovation strategies, in a number of instances with close private sector 
partnership with related industries.  But there is potential as well as need for an 
active, outgoing and success-oriented culture without endangering 
academic/research principles of autonomy.” 

“Education should not be merely to serve the agendas of business! Furthermore 
it is hard to put a number value on university research as I think we have a mix 
of the fantastic (possibly better than anywhere else) and the mundane people 
who treat education as a commodity and follow whatever research fashion they 
think will give them highly paid work.” 
 

Identifying & nurturing creativity 1 
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openness, trust, accessibility & participation 

 
STRENGTHS WEAKNESSES

Has a real history of social policy and innovation Still issues with Old Adelaide Family, School & “clubbiness” connections 
 

Has a strong culture of volunteering Not very open, tolerant or accessible for people coming to Adelaide from outside 
 

Open to intellectual and artistic engagement such as Festival of Arts and Festival of 
Ideas 
 

Risk averse and often look elsewhere for ideas 

The city is growing up and seeking change Strong conservative attitudes 
 

Much stronger ambition to engage people – such as through the SA Plan 
 

Can be secretive, especially some government agencies. If you have an idea you 
need to go straight to the top because middle levels block. 
 

 

 
talent development & the learning landscape 

 
STRENGTHS WEAKNESSES

Universities are attracting large numbers of international students 
 

Universities are too academic/ don’t interact enough with the community. 

New initiatives in the city such as Creative Hubs providing opportunities for talent 
development 
 

Uni’s are in the city not part of the city 

Pretty good at research/ planning documents but not as good at decision making. 
There’s a weariness with change in the public sector, even though things haven’t 
really changed 
 

People with talent are not identified and nurtured 

Adelaide is an early adopter, with lots of seminars and events Don’t connect outward to the world or bring international experience of Adelaideans 
back into the city 
 

Identifying & nurturing creativity 1 
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CONSULTING TEAM COMMENTS 
 
Openness, trust, accessibility & participation 
No city is completely open and accessible across the board. Yet Adelaide is more 
open than closed and welcoming, but somewhat inward looking or even parochial. 
Nevertheless, and this often follows, it is participative with relatively high civic 
engagement or willingness to join in - expressed through activities like debates or 
volunteering. This is fostered by well-developed consultative frameworks in all 
layers of government. The processes leading to the State Strategic Plan exemplify 
this; it reveals a growing culture of consultation. Trust is relatively high and fosters 
a welcoming quality to the city which has small town characteristics that can be 
positive, but its flipside is the tendency to shirk in front of the bigger view and not to 
think like a city. A danger too is that the outsider can be locked out, since there are 
“still issues with the old Adelaide with its family, school and “clubbiness” 
connections”. 

There is a feeling of a city wanting to burst out and to break the shackles, which are 
often self-imposed and conditioned by a somewhat self-critical attitude which can 
water down enthusiasm. This can create a stolid perspective where exuberance 
can be seen as too risky and then interprets risk takers as unreliable. Individually 
people are tolerant, if perhaps earnest, yet willing within a range of what is 
acceptable to let go and especially when given the license as at the Fringe. 
Adelaide is more open to intellectual and artistic perspectives embodied in its 
festival culture than to other spheres. 

“There is a sense of a ‘meta narrative’ around being small, remote, conservative 
which dampens the sense of opportunity”. This can make a city come across as 
‘chippy’ looking at and comparing itself with next door (Melbourne or Sydney) 
rather than the wider world. In turn this can curtail drive and impact negatively on 
the necessary sense of urgency. Change then becomes a threat rather than an 
opportunity. A lack of confidence in its own capacities can then evolve where risk 
aversion rises. This leads the city to look elsewhere for ideas. 

 

 

 

Importantly there were mixed messages from more recent arrivals to Adelaide. 
Face to face interviewees gave a higher rating (in contrast to online respondents) 
and more positive perspective on Adelaide and its openness or support for talented 
people, while many longer term residents had a more pessimistic perception 
perhaps conditioned by their experiences.  

Adelaide attracts migrants but in reality it has become a portal city even though 
more than 85% of people think cultural diversity is positive for the state. About 60 to 
70 per cent of skilled migrants only stay in South Australia for about two or three 
years and then move after they have been granted their permanent residency 
visas. This has a predominant reason - there are more opportunities elsewhere. 

At the detailed indicator level a potential paradox appears where “general 
openness” is highly rated [61%] but “cosmopolitanism” much less so [52%]. The 
face to face group respondents rated this domain considerably lower [46%] than 
those responding online.  

Physical accessibility is good and bad in equal parts. The CBD is easy to access 
and civic, cultural and sporting activities and facilities are highly accessible, 
however overall public transport is poor across metro Adelaide. Compared, 
perhaps unfairly, with benchmark cities of similar size like Copenhagen, 
Amsterdam or Zurich, accessibility is hopeless. The sense of being webbed into the 
fine grain of the city is curtailed when most journeys happen by car. This mass of 
smaller transactions creates the serendipity - a core element of what we call 
urbanity. This enhances important lower level experiences that in sum enrich the 
sense of belonging to a city.  

Comparing these findings with other Creative City Index cities shows that on 
openness Adelaide [60%] does less well than its main comparators Helsinki [68%] 
and Bilbao [65% or Taipei [66%].  
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Helsinki has similar open/closed characteristics to Adelaide, but scores higher 
because of its strong collaborative culture, born both out of the strong need to 
share given its harsh nature and the lessons learnt overcoming the 1980’s crisis 
when unemployment reached more than 20%. It has an explicit openness strategy 
and recognition of this has come in many forms including most recently the 
European Award for Innovation in Public Administration for its Helsinki Region 
Infoshare (HRI) project. This service opens public sector data for citizens and 
makes them available online from one source. HRI is open to everybody and 
available to all users free of charge. And can be used for both commercial and non-
commercial purposes. HRI comprises more than one thousand databases. 

Bilbao figures have to be assessed with caution. It is very proud and less self-
critical than others and thus scores itself very highly. In reality it is selectively open 
- very open to the world and less so to its own country and government. Only 
Ghent which stresses how self-critical it is can be compared (57%) to Adelaide as 
can Canberra at [56%]. Ghent in fact is rather collaborative with its major target a 
desire to break down silos and to implement cross-sector working.  

Talent development & the learning landscape 
Adelaide should feel like a learning city with its strong debating and discussion 
culture, exemplified by initiatives like the Festival of Ideas, but somehow it does 
not.  

There is a paradox - the people surveyed in Adelaide show disappointment with 
their education system and the score for Adelaide is worryingly low, but in reality 
there is a wealth of learning opportunities in the city. The system is seen as “solid 
and worthy” and not very imaginative across the board.  

The Adelaide educational infrastructure is extensive, but it is immensely difficult to 
get a sense of what it adds up to, whilst acknowledging that universities or colleges 
are complex institutions and their connections are wide ranging and proportion of 
foreign students high in global terms. The system is internally and externally 
competitive and less able to collaborate beyond their boundaries and they find it 
difficult to collaborate within. 

This hints at a communications problem of the first order. This leaves us to rely on 
rankings and according to the three most widely used the University of Adelaide, 
the only one high enough to enter, has steadily declined from position 62 in the 
THES in 2007 to the bracket 201-225 in 2013. This either means others have 
improved more rapidly or Adelaide has declined.  

This downward drift does not appear to form a central part of the discussion in 
assessing Adelaide’s future and the strategic role education at all levels needs to 
play. The debate feels constricted. There is an element of defensiveness, one 
senses difficult questions are being avoided such as: Does the secondary 
curriculum prepare for a creativity/innovation driven society? Are schools 
responding to change? Are the teachers unions shaping and usurping debate in 
terms of pay, conditions and related industrial matters, rather than needs, 
possibilities and attainments?  Are university links with business mutually 
satisfactory? Could universities draw communities in more strongly? How well are 
the universities thinking into the future? Are universities collaborating sufficiently?  

Is there a disconnect between the formal education system, which in the more 
detailed  background data scored well at 60% for schooling and 64% for 
universities, and where many teachers answered the questionnaire, and crucially 
how this feeds and contributes to the wider learning environment? The internal 
summary result above is 50%.  The issues emerging were: Are universities aligning 
themselves to the goals for the city or state? Is the nature of teaching being re-
assessed and is there thinking about systemic change in schools? How well do 
formal institutions collaborate between themselves, given Adelaide’s lack of 
presence on the bigger stage? Do they see the value of new informal networks of 
learning? For instance, are the traditional learning institutions connecting with the 
new arenas for learning like creative hubs and other third spaces, which have 
blossomed with the loosening of small bar licenses? This has unleashed 
substantial energy.  

There are clearly pockets of good initiatives like: SAHMRI involving Adelaide 
University and UniSA; Flinders University and TAFE’s engagement with Tonsley; 
Adelaide Uni’s strong partnership with TAFE to deliver the practical skills alongside 
the theoretical in areas such as music and digital media, the Centre for Social 
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Innovation, the Royal Institution (RIAus), the Stretton Centre and of course the 
wine course at Roseworthy which maintains a global reputation. 

In sum it appears that universities have become quite fundamentalist about how 
they see universities and their role in knowledge generation and how this is 
communicated. Has the model been reconsidered, for instance, by bring different 
combinations of skills around the table to tackle real problems. The culture of 
universities mitigates against this thinking. There is a sense that they feel that 
research is sole preserve of academia, perhaps over valuing their status and 
undervaluing other types of knowledge and experience.  

There is an assumption that the current model will continue without disruption. One 
can imagine instead universities acting as critical commentators who craft new 
types of conversations and experiences thus stimulating the exchange of ideas and 
creation of new knowledge – which could in turn make life in academia more 
interesting 

On talent and the learning landscape Adelaide [47%] does much worse than 
Helsinki [71%], Ghent [67%], Freiburg [71%] and Canberra [74%]. It does much 
better than Bilbao [37%] which is acknowledged as not having any high powered 
universities or art and design colleges. School teaching is regarded as traditional 
focusing more on: “lists of facts, skills, and separate disciplines rather than 
problems, projects and questions”. Internal and external collaboration in 
universities is bad and courses have a very strong concentration on law and 
economics. The results have been a wake-up call. 

Helsinki was shocked that in 2012 it lost the top spot in the global PISA rankings for 
best education - a place it had occupied for a lengthy period. It is determinedly 
using foreign experts to help remedy the situation. It credits its record by giving 
high status to teachers, autonomy to schools focusing on play and learning how to 
learn, doing two languages from the start. In tertiary education since 2006 all 
institutions of higher education have been sharing methods of co-operation. The 
best example is the establishment of Aalto University, now a global model, which 
merged at the instigation of the University of Art and Design the technology 
university and the business school. New funding only comes to projects that 

integrate the talents of all universities. In the country as a whole academic 
institutions are combining with vocational schools. 

Helsinki needs to compete hard for talent in a country of 5million and an extremely 
difficult language. Freiburg [ranked 132] lies at the heart of a knowledge belt in 
Southern Germany and Northern Switzerland and benefits from its wider geo-
political region as well attracting global centres of excellence in relation to 
sustainability – a strength of the city and a major source of its reputation. Ghent is 
in the top 100 universities and benefits from being part of the wider Brussels region 
and because with Antwerp it is the major city in Flanders and so attracts national 
institutions, such as the broadband research centre.   
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Strategic leadership, agility & vision 

In a creative place, there are dynamic and forward- looking people of quality in 
every sector providing a strong sense of vision for the place. This includes 
cities where: 

 new  trends  and emerging developments are flagged early (the green agenda 
would be a perfect example) 

 leadership style  is  noticeably  inspiring,  able  to  delegate  and  be empowering 
to others 

 thinking  is strategic and  future‐ proofing 
 decision‐making communities in public and private walks of  life have a forward 

focus, whether they are  teachers, public  servants,  transports  chiefs, middle and 
higher management  in  industry  and  business,  or community organisers or 
those in the artistic world 

 there  are  good mechanisms  to  bring  people  together from different 
disciplines  as well  as  gather  information on best practices and  innovative 
solutions  from around the globe 

Professionalism & effectiveness 

The creative place works well, things happen and are achieved when.  

 there is pride in being professional and doing things with quality. Standards are 
high and benchmarks are frequently set here 

 companies, organisations,  individuals and products are often given awards 
 there are centres of expertise  in a range of specific areas – attributes such as 

reliability, punctuality, efficiency or accuracy are highly respected 
 professionals are confident in their own ability and not afraid to work in 

partnership with others and to delegate authority, breaking with conventional 
rules of hierarchy. 

SECTION 2: INTRODUCTION 
 
This second section focuses on the findings and discussions relating to Enabling & 
Supporting Creativity and the relevant domains of: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

The political & public framework 

This domain refers to the public institutions, to political life, to government 
and governance and to public administration.  In an ideal creative place 
these institutions will: 

 be lean but proactive, ethical, transparent, accessible & enabling 
 have structures that are horizontal, co‐operative & departmental lines thinly 

drawn 
 kept bureaucracy to a minimum 
 employ public sector personnel who are highly motivated & have strong links 

with the private sector 
 support a healthy community & voluntary sector that encourages politicians  & 

officials  to  be enabling 
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54%  

49% 

55%’ 

enabling & supporting creativity 2
DOMAIN SCORING  
The overall session and survey scores for this cluster of domains averaged at: 
 
Political & public Framework 
 
 
 
 
EMPLOYMENT SECTOR   
 
 CKE cohort [53%]   Non-CKE cohort [54%] 
 
 Managerial cohort [54%] Non-Managerial [51%]     
 
AGE GROUP      
 
 Under 45 cohort [54%]    Over 45 cohort [52%]  
 
 
Strategic leadership, agility & vision 
 
 
 
 
EMPLOYMENT SECTOR   
 
 CKE cohort [48%]   Non-CKE cohort [47%] 
 
 Managerial cohort [46%] Non-Managerial [49%]     
 
AGE GROUP      
 
 Under 45 cohort [51%]    Over 45 cohort [44%]  
 
 

Professionalism & effectiveness 
 
 
 
 
 
EMPLOYMENT SECTOR   
 
 CKE cohort [56%]   Non-CKE cohort [56%] 
 
 Managerial cohort [58%] Non-Managerial [52%]     
 
AGE GROUP      
 
 Under 45 cohort [56%]    Over 45 cohort [56%]  
 
Note: Creative Knowledge Economy workers are abbreviated as [CKE] 
 
 
RELEVANT INDICATOR SCORES 
 

Indicator Adelaide Helsinki Ghent 
Public institutions
 

68% 69% 72% 

Bureaucracy
 

25% 36% 54% 

Leadership
 

47% 59% 60% 

Forward thinking
 

45% 65% 54% 

 
 LOW 
  

‘Good but could improve’

‘Good but could improve’

‘Below Average’ 
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SESSIONS & SURVEY SCORES 
The chart opposite compares the results gathered at the workshop sessions with 
the online surveys for each domain.  
 
Chart below shows a comparison between the results gathered at the workshop 
sessions and from the online surveys.  It provides the percentage score recorded 
for each the domains by both session and survey results.  

Workshop attendees believe Adelaide is ‘very good’ in terms of Professionalism 
and effectiveness [61% Very good] [but were more critical of Strategic leadership, 
agility & vision [47% Below average, needs improvement] and political and public 
framework [49% Below average, needs improvement].  

Survey results showed a score for Professionalism and effectiveness of [52% Good 
but could improve] Strategic leadership, agility & vision [49% Below average, needs 
improvement] and political and public framework [55% Good but could improve] 
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WORKSHOP & SURVEY COMMENTS 
The following comments regarding Adelaide’s strengths and weaknesses were 
gathered during the workshop sessions and surveys. 

Political & public Framework 
 
Some good initiatives (small bar licences, Splash, 30 year Plan)  
 
City Council has been entrepreneurial – e.g. small bars and venues, Vic Sq., 
River, hospital – it feels like things are changing 

 
Strategic leadership, agility & vision 
 

The Premier and Lord Mayor pushing things in an effective way – but what 
about consistency, issue of election cycle etc. 
 
Pretty good at research/ planning documents but not as good at decision 
making. There’s weariness with change in the public sector, even though things 
haven’t really changed. 
 
Strategic leadership by whom? Assumption is that it is Govt. but it should not be 
given election cycles. Maybe Govt. should not be the leader but rather the 
creator of the environment and a partner with business and community. 
 
We need BI-PARTISANSHIP on issues not constant adversity by politicians! 
 
Plenty of visions over the years, some say no follow through, short term (see 
Fine Grain report and last 10 plans for Adelaide City Council) 

There is excellent organisational culture in some businesses, but overall more 
of an internally focused culture than one of imaginatively working with others, 
recruiting support, working for shared overarching strategies. Mainly firm-based.  
For far too many businesses the default position is that the government ought to 
do something (while simultaneously asserting that government should get out of 
the way).  

Key people in government and business seem to have a limited understanding 
of the other sector's role and capacities. Limited sharing/pooling of best ideas 
and strategies between individual organisations and between private and public 
organisations. Little constructive contribution by the limited major media in 
Adelaide (though some good patchy analytical/critical/revelatory contributions 
which are a necessary part of robust future strategy making. 

Professionalism & effectiveness 
 

We are professionally bureaucratic but we also have creative mavericks who 
need to be more professional to be credible – if you are going to say crazy 
things wear a suit! 

 
Building a lot of creative businesses, not a creative industry 

 
An aversion to investing in creative industries- people don’t see the value in 
culture and art 

I think the workers that get treated well take great pride in their work and have a 
tremendous positive effect on society (all three of my work places are like this) I 
do also think though that we have a lot of people working in the less skilled jobs 
that are treated like crap. Even some professionals are exploited shamelessly 
and if they take pride in their work, nevertheless intensification and surveillance 
(often surveillance is by people who don’t understand the work properly either) 
will wear them down all too quickly and they can become cynical. Better work 
conditions and more trust in people's creativity and expertise would foster better 
work from most people! 
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political & public framework 
 

STRENGTHS WEAKNESSES 
Connectivity is a lot better than 10 years ago – SA Govt & City Council working 
together 
 

Lack of flexibility and understanding of eco-systems, regulations & procurement 
that can assist creativity and entrepreneurship 

 
Pockets of good practice but not systemic Risk averse and conservative 

 
SA’s state Govt. connectivity better than other states 
 

It takes too long to assess applications – partly because of the bureaucracy, partly 
the building code and un-predictability 

 
City Council has been entrepreneurial, feels like things are changing 
 

Cycle of elections precludes long term vision and generates a lack of bi-partisanship 
on key issues 

Strong consultative framework across all three levels  of government 
 

Government structures still stifle creativity 

Definite signs of improvement, some good hands on community engagement 
 

 

 
strategic leadership, agility & vision 

 
STRENGTHS WEAKNESSES 

State government and Adelaide City Council forward planning processes Impossible to have a long term vision because of the cycle of elections’ 
 

A willingness to listen to and consider new ideas People are rewarded for being reactive, not strategic 
 

Current leadership open to new ideas and technologies such as social media and 
engagement techniques 
  

lacking inspirational leadership 
 

Digital eco-system evolving as a sector through agility of small businesses 
supported by Adelaide City Council 
 

Lack of leadership in Industry – reactive not strategic 
 

Delivering renewable energy Short term local issues can override long term vision at a local government level 
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professionalism & effectiveness 
 

STRENGTHS WEAKNESSES 
Have to be professional because the community is so small 
 

Lack of sustainable professional/career opportunities 

People expect quality & excellence 
 

Low Head office count, thus process workers executing strategy developed 
elsewhere 
 

If you can make it here, you can make it anywhere! 
 

Red tape hampering Govt & Industry – efficiency down 

Government good at process + Gov = 10% of workforce 
 

There is a lot of potential – great ideas –but we don’t put it into  practise 

Good examples of change now happening 
 

Lack of follow through – failure to launch 

Adelaide skills valued in other places All the elements but on a very parochial level 
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CONSULTING TEAM COMMENTS  
 
The political & public framework 
In structural terms the political framework appears to be well respected. There is a 
good level of trust. The rules are fairly clear, but too many layers for a city-region or 
country of its size. The sheer size of government, apparently larger than other 
states, can be stifling. Yet many say SA is over-governed but willing to adapt. This 
awareness of the need to adapt to changing conditions is witnessed by the 
Change@SA programme, initiatives in ACC and councils such as Playford and 
Marion. Even doing this Creativity Survey is evidence of a willingness by the 
partners, on behalf of the city-region, to reflect on itself.  There is a sense of 
generational change occurring with new appointments having been made who are 
willing to express considered opinions which in time could have positive effects.   

A public service ethos is well-entrenched, and political leaders are largely seen as 
having good intent and wanting to make a contribution. Clearly, as everywhere, 
there is more to be done. The need to rethink public administrations in 21st century 
terms is increasingly a world-wide phenomenon.  Normally this domain has a low 
score, but Adelaide in comparison to other cities is in the upper quartiles. 

The existing processes of pubic engagement are acknowledged and seen as highly 
structured, but some doubt whether they allow citizens to co-create the parameters 
and measurements. This limits the scope of public engagement and leads some to 
believe it can be formulaic and make it difficult to meaningfully contribute. Some of 
the newer ideas such as citizens juries are interesting but in its early days and 
projects such as ‘Your Say’ or the ‘ 5000+’ process have been under-promoted. 
People say government is too slow to respond to innovative ideas from outside 
which dampens enthusiasm and creativity. The processes of the State Strategic 
Plan had great promise to provide mechanisms for sustained public and community 
engagement. Some areas of government, by contrast are seen as highly 
unresponsive and hard to engage.  

 

An interesting comment was: ‘Government wants to throw the party and come to 
the party, like parents coming to a party’. 

The main concerns were bi-partisanship and cross-sector networking, which are 
connected. The feeling is that many issues, such as the Holden closure can be 
dealt with in a bi-partisan way.  Few people could describe areas of common 
agreement across political divides.  The wish to de-politicize Adelaide’s strategic 
dilemmas was strong.  Many, inside and outside of the public sector, were irritated 
by petty politicking or tribal behaviour which they felt wasted energy and resources 
and deflected from being focused.  Again, perhaps due to Adelaide’s size, secrecy 
and insufficient information sharing emerged as an issue. 

The culture of collaboration and partnership remains under-developed. There is no 
systematic way of getting collaboration to work, although there are good some 
examples, such as the partnership between the City of Playford, University of 
Adelaide and Urban Renewal Authority at the Stretton Centre This raises the Issue 
of “governance beyond government”.  How do you create a governance structure 
so diverse actors can come together, which will be a complex negotiation. This is 
part of rethinking what ‘engagement’ could be.  Taking a more formal approach 
some mentioned the Capital City Committee or the Committee for Adelaide as 
possible models as these provided a context to create an overview of the city 
region.  The opportunity to think about the whole of Adelaide could be based things 
on specific strategic issues if the difficulty of collaborative funding could be 
addressed. 

Instead of using energy to break down barriers to encourage better problem solving 
there were was a concern that the public sector found it easier to opt for continual 
reform and restructuring. Strangely it seems easier to restructure a system of 
organization than the person or creating reform by smaller interventions or by 
building shifts up step by step. This is deflating and leads to change fatigue as 
nothing is ever stable given that problems are not always structural.     
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 Finally the rhetoric that public servants are always a drain, inefficient and 
unresponsive is unhelpful. It has a negative impact on the self-esteem of public 
servants and is de-motivating. Being a one paper town does not help create a more 
mature discussion of the options for change. Clearly more can be done with less, 
but only up to a point.  

Strategic leadership, agility & vision 
In a formal sense strategic processes in Adelaide are good. Plans exist for the 
State and it is continuing to measure their progress with which ‘Adelaide the vibrant 
city’ is a priority.  Yet there are competing visions with government and the city 
fighting over the same territory. This can waste resources and energy. Thus some 
still hanker after the visionary leader, a Don Dunstan type of figure, rather than 
going through the effort of bringing the dispersed interests together in a spirit of 
collaboration.  

Organisational culture plays a key role, and whilst good in some businesses or 
public departments, overall the culture is internally focused. The default position is 
not one of imaginatively working with others, recruiting support, working for shared 
overarching strategies. An attitude for many still prevails that the government ought 
to do something (while simultaneously asserting that government should get out of 
the way).  There seems to be insufficient understanding in government and 
business of the other sector's role and capacities. This leads to limited sharing and 
pooling of the best ideas and strategies between individual organisations and 
between private and public organisations. Little constructive contribution is made 
by the major media in Adelaide. 

An important issue emerged outside of Adelaide’s control - the short government 
election cycle which hampers a longer term perspective. There is always an 
election in the offing and possibly a change of government so priorities change. 
Overlay on that local and federal election and there is a sense of continual 
disruption without it being productive disruption. Strategic thinking suffers. 

Adelaide is a thinking city and projects like the ‘Thinkers’ programme helped foster 
connections and brought in new perspectives. However, the tradition of think tanks 
is less strong in Australia than some European countries. These policy driven 

organizations can be helpful to refresh the ideas bank.  Being isolated also means 
not enough new blood is coming though the city to challenge it to do better. The 
case is strong to create a good practice observatory that scans the global 
environment and acts as a learning portal and environment for the city. Strategic 
projects such as the Integrated Design Commission or the Thinkers in Residence 
programme have drawn on the best thinking, but have been ultimately caught in the 
political cross fire. 

Many bemoaned the fact that there was no story of Adelaide’s role and purpose in 
the 21st century. My short thinkers book ‘Rethinking Adelaide: Capturing 
Imagination’ outlined many of these stories throughout the city’s history from the 
city of social innovation and reform to the city of artistic experimentation to the city 
whose state bank failed and which diluted confidence. The demise of Holden may 
have a similar effect, but is counteracted by a renewed ‘can do’ attitude expressed 
in the growing start-up culture.  Adelaide needs to find a story that combines well 
its status as both a manufacturing and intellectual hub intermeshed with its artistic 
vitality. The bridge here is to bring together practical and thoughtful creativity. 
Adelaide needs to reactivate its innovative DNA and recalibrate the story it tells 
itself. 

Is Adelaide to be conceived as a very large town subservient to other centres and 
with all the attitudes this implies or is it a serious city? What tier of cities does it fall 
into and what conditions can Adelaide create for people and institutions? At the 
apex are global cities, which are strategic places and nodal points which have a 
direct effect and influence on world affairs economically, culturally and politically, 
and where global agendas are created, facilitated and enacted. Below that are 
hubs or nodes with specialist roles and niches, some of which can be global. Here 
Adelaide has much to offer the world beyond its festival culture and wine, but it has 
to make the most of every possibility, such as maximizing the potential of the solar 
car race - a unique event, well tied into the innovation agenda.  

A significant and positive shift is the intention to move from a compliance based 
rule system to a performance driven one where discretion and judgement have a 
greater role. This is strongly evident in a number of departments who recognize 
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how complex this work is and are making valiant attempts to push decision making 
down the hierarchy.  

There is, as in most places, a continuous process of promoting and stifling 
possibilities. One area, used extensively by cities such as Barcelona, to drive 
innovation from a strategic perspective is government procurement, but it can 
equally be stifled by contracting procedures.  

In terms of strategic agility a central issue emerges. Too many people still believe 
policy documents, recommendations or suggestions are rules representing a fixed 
law. They are scared of doing the wrong thing instead of assessing what is the right 
way forward. The political regime needs to send out a message that it is the spirit of 
the law that counts. As a consequence rules can determine the scope of a vision 
happening rather than vision the rules. We can find examples of agility including 
the Splash initiative or recent support for mobile food vendors. One suggestion to 
be used as a learning tool is to take an area of the vision, such as ‘vibrant city’ and 
to track the process and its implications as it cascades down through the 
organization. 

Professionalism & effectiveness 
Adelaide has a reputation and a solid track record of professionalism and in some 
areas it is exceptional, such the Cranio Facial and Reconstruction surgery 
performed in Adelaide or its acknowledged skill set organizing and staging of 
festivals and events. Adelaide has had a strong reputation for professionalism of its 
architectural practices and engineers.  Good examples of current physical projects 
include SAHMRI or the Adelaide Cricket Ground, which are complex management 
projects.  Reliability is part of the city’s sense of itself, rather than flamboyancy, 
which goes together with a certain worthiness.  Indeed a problem for Adelaide is 
that many people are being snapped up around the world since they are highly 
regarded externally.  

Plans and aspirations often exist but the ‘walking the talk’ issue leads to frustration. 
This can be for many reasons including finance or simply the will to implement. 
Other interesting Adelaide people, perhaps the best, are being lured away as they 
find this difficult. Meeting their ambitions is thwarted because obstacles are placed 

their way. Being professional is one thing and being effective is another if the task 
is the wrong one or impossible to deliver on. There is an instinctive ‘yes, but’ about 
Adelaide thus ambitions are thwarted. It makes being effective difficult. 
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Entrepreneurship, exploration & innovation  
This place is one where entrepreneurs feel very much at home, where an 
idea can become reality quite quickly: 

 A place where you can make mistakes without being too severely judged 
 

 There are extensive support systems from advice to access to funding 
and risk capital. Clusters, where appropriate, are encouraged to help 
force-feed innovation and generate critical mass 
 

 Rewards, prizes and other recognition systems celebrate achievement 
and thus there is a higher than average level of innovation and R&D 
 

 Universities are keen to turn their insights and research ideas into useful 
products and services 
 

 The open innovation ethos based on sharing and connecting small 
enterprises and large corporates is well developed 

 
 The creative industries play a significant role and there is a reputation 

for design-led distinctive products and services 
 

 Going green is seen as a catalyst to create innumerable innovations 

SECTION 3: INTRODUCTION 
 
This third section focuses on the findings and discussions relating to Exploiting & 
Harnessing Creativity and the relevant domains of: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

exploiting & harnessing creativity 3
Communication, connectivity, networking & media 
A creative place is well connected internally and externally, physically and 
virtually. 

 It is easy to get around and ghettos are rare. Social mobility is more 
possible; diverse cultures connect 
 

 There are high quality public transport systems 
 

 It has a sophisticated IT and communications infrastructure 
 

 The population travels at home and abroad taking advantage of the 
excellent rail and air services which also make a gateway for receiving 
outsiders 
 

 Speaking foreign languages is common place 
 

 Business to business and cross-sectoral links work well, there are 
clusters, hubs, focal points and knowledge exchanges 
 

 The place is outward looking and makes contact at all levels abroad, 
creating joint ventures, research projects, product development and civic 
partnerships. 
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49%  

58% 

DOMAIN SCORING  
 
Overall scores for both the sessions and the surveys are provided below: 
 
Entrepreneurship, exploration & innovation 
 
 
 
 
EMPLOYMENT SECTOR   
 
 CKE cohort [38%]   Non-CKE cohort [36%] 
 
 Managerial cohort [37%] Non-Managerial [37%]     
 
AGE GROUP      
 
 Under 45 cohort [41%]    Over 45 cohort [34%]  
 
 
Communication, connectivity, networking & media 
 
 
 
 
EMPLOYMENT SECTOR   
 
 CKE cohort [58%]   Non-CKE cohort [59%] 
 
 Managerial cohort [59%] Non-Managerial [58%]     
 
AGE GROUP      
 
 Under 45 cohort [58%]    Over 45 cohort [58%]  
 

SESSIONS & SURVEY SCORES 
Chart below shows a comparison between the results gathered at the workshop 
sessions and from the online surveys.  It provides the percentage score recorded 
for each the domains by both session and survey results. As can be seen from the 
chart, participants at workshop sessions were far more positive about the state of 
entrepreneurship in Adelaide than those who answered the survey. 

 

 

 

 

 

 

 

 

 

RELEVANT INDICATOR SCORES 
 

Indicator Adelaide Helsinki Ghent 
Business Friendly 
 

31% 44% 45% 

Innovation 
 

48% 43% 45% 

Networking 
 

61% 59% 59% 

Communications 
 

52% 83% 69% 

  

‘Below average’ 

‘Good but could improve’
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Networking Entrepreneurship
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WORKSHOP & SURVEY COMMENTS 

Adelaide has had a long tradition of significant marginal innovation in small to 
medium businesses - e.g. introduction of automation - then computer-controlled 
design and manufacture; and also in smaller-scale application of 
scientific/agricultural research. This has been shown more recently in gaming, 
telecommunications etc. businesses. Research bodies in medicine, immunology, 
plant breeding, CADD, biological management of waste, winemaking etc. have 
generally been public or public-funded, and there has been a continued problem 
with getting pre-commercial development funding. Not, of course, a distinctively 
Adelaide problem, but so-(mis)named "angels “have been lacking. There has been 
a fear of public support for innovative developments since the sustained political 
cringe after the State Bank collapse - basically a philosophy of waiting for 
something to be proven elsewhere before seeing it as a credible opportunity. 

 

Hub Adelaide is a new coworking creative place that has recently opened on Peel 
Street in the City of Adelaide. There is great potential here with the ability for 
entrepreneurs and start up businesses to co work with like minded people from 
creative industries. There is also great potential for creative people that work 
fulltime elsewhere to network in Hub Adelaide after hours or at lunch time. Hub 
Adelaide is connected with Hub Melbourne and Hub Sydney and also has 
connections with international hubs. http://hubaustralia.com/spaces/adelaide/ 

 

 

 

 

 

Commenting on Entrepreneurship, exploration & innovation workshop participants 
made the following points:  

 Ideas are there and motivation 
 Great signs, but is it sustainable? Or just a flash? 
 Trying a lot – some will die, will we find what works and focus 
 Recent hubs for innovation in business community 
 Programs less driven by Govt. 
 Lot of energy/mentors 
 Building upon passion & yearning 
 If you have confidence/drive then you’ll get up 

Commenting on Communication, connectivity, networking & media workshop 
participants made the following points:  

 Variable, old & new school 
 Small enough to know everybody but we are bad at self-promotion (not big 

noting but letting people know what you are good at) 
 Radio is good (891) but nobody listens to it 
 Print media is negative – no interest in local stories or positive reporting. 
 Adelaide is small – everyone knows everyone – great for connectivity and 

networking – only 2-3 degrees away from anyone 
 Culturally challenging to do business if you are from interstate – need to build 

relationships first 
 Public transport – shocking! 
 Physically disjointed : pockets of development 
 There is networking but not collaboration 
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entrepreneurship, exploration & innovation 

 
 

STRENGTHS 
 

WEAKNESSES 
We have some outstanding entrepreneurs but they are not well known in the public 
arena and have usually achieved a great deal without assistance or support of an 
entrepreneurial culture. 
 

Enthusiastic amateurs but fall down when required to focus on commercialisation 
and business conversion of idea to product 

Lots going on, not a big scale movement, lot of small stuff The barrier to attaining entrepreneurship is risk, the people controlling the money, 
resources don’t understand the environment, don’t understand complex ideas 
 

More change in last 3 years than last 30 years Lack a strategic approach/ story – where is Adelaide going? 

Notable in approach to festivals When encouraging new initiatives a lack of attention has been paid to what the 
system prevents 

New forms of support for entrepreneurs – Venture Dorm, MEGA along with 
initiatives such as Majoran and other hubs, and FabLab,  
 

Too focused on the four pillars – mining, manufacturing, defence, food – need 
more conversation about where growth will come from 

The scale of Adelaide is great for innovation – as a place to trial and test ‘government can’t see the idea for the crazy person’ /’if you have a bad idea, wear 
a suit’ 
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communication, connectivity, networking & media 

 
 

 
STRENGTHS 

 
WEAKNESSES 

Easy place to connect with like minded others Professionalism (EQ, business etiquette, Interpersonal communication and 
maturity) can be problematic - Adelaide is a little bit in group/out group and can be 
vulnerable to gossip and immaturity rather that prioritising growth and 
professionalism. 
 

Great Wi-Fi connectivity 
 

Adelaide doesn’t tell its story very well 

Lots of potential to network through regular events 
 

Poor public transport can make socialising difficult for many 

Regional alliances good in local government 
 

Print Media is negative  

Social media gives new opportunities to break through and connect 
 

Digital divide in outer suburbs 

 Challenging place to do business if you’re from interstate because it’s all about 
relationships 
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CONSULTING TEAM COMMENTS 
 
Entrepreneurship, exploration & innovation 
Adelaide’s entrepreneurial reputation has been built on a combination of advanced 
manufacturing, intellectual endeavour and an experimental cultural scene. However 
they seemed to have occupied different worlds, socially and spatially, with little 
connection between them. This may have been fine in the past but not now. 

There is a major prospect in the offing since many new forms of innovation are 
coming from a link between arts, sciences, technology, lateral ideas generation and 
horizontal thinking and advanced manufacturing as exemplified by the makers 
movement. The processes, products and services of the ‘smart city’ idea are an 
example of this merger. The convergences are difficult to detect at first sight. The 
institutional arrangements, professional bodies and learning environments are 
largely separate and given Adelaide difficulties in developing a collaborative culture 
synergies are not conceived, explored or identified let alone exploited. Simply 
looking at the activities and achievements of Ars Electronica in Linz, MIT or the 
Interactive Institute in Stockholm makes clear what can happen. Yet the notion is 
even looked at with scepticism. Add to this the problem of scaling up in Adelaide is 
important, as each of these institutions require high levels of investment, but the 
spin-off benefits elsewhere have been good. 

Adelaide stands at the cusp of a rare opportunity to fulfil this potential if it can see 
the wood for the trees.  It cannot be grasped by a business as usual approach. To 
make the most of Adelaide’s dispersed and often niche assets and resources 
requires a shift in perspective and will as well as new thinking, organization and 
management. Adelaide needs to tap into, nurture and unleash its existing skills and 
competences at every level as well as bring in new skills and talents especially 
those of the younger generation. This cannot happen overnight and will take some 
time to unfold in its fullness. Strategic decisions need to be taken urgently to set in 
place the pre-conditions to maximize these possibilities and to address the 
escalating level of competition between cities.   

 

 

 

There is a solid business culture, largely driven by family firms who may find it 
difficult to globalize and to operate at scale. There are very few headquarters in the 
city and Adelaide is effectively a branch economy that continually is drained of its 
best talent as ambitions can be more easily fulfilled elsewhere. DMITRE and others 
have studied these dynamics extensively and the survey respondents understand 
these too. 

What is new is the different creative eco-system emerging largely driven by a tech 
savvy younger cohort.  A useful eco-system map has been developed with a 
special focus on the micro sector. More of the larger innovative organizations need 
to be placed into the map in the future and the interactions between smaller and 
larger entities tracked. It is currently not dynamic and does not show how the 
various external forces and the entities themselves interact with and upon each 
other. So far it is a description of a landscape and does not evaluate the merits of 
each of the initiatives.  

The map should be an active tool to be elaborated, amended and commented 
upon. Further analysis is required, for instance, where gaps are and what the 
effectiveness is of various organizations.  Crucially it verifies that there is a strong 
current of activity bubbling up and in some areas there is clustering and synergy 
both spatially and in terms of joint activity. It validates a sense in Adelaide that 
there is substantial potential although it does not assess the scale impact. What is 
clear is that Adelaide is following a world trend of micro-start-ups, often vision and 
mission based, rather than with a sure fire business rationale.  It provides an 
overview at a glance and few people will be aware of the scope of activities. 
Importantly the question arises whether the different people, initiatives and 
organizations know about each other and more significantly whether they 
collaborate. The map also asks us to consider whether there is duplication of 
activities. 
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In parallel there are attempts to be more entrepreneurial in the public sector by 
giving permission, such as Parking Day, Splash, and the encouragement of a pop 
up culture or the State Government’s 90 day projects. 

 In line with global trends being entrepreneurial is increasingly seen as socially 
validated. What has not happened is a systematic approach to knit things together 
across sectors and boundaries and to think of Adelaide as an innovation eco-
system, even though interesting initiatives such as Innovyse have been set up. The 
irony is that Adelaide’s community is willing to take risks in terms of going to arts 
events and intellectually well informed, but that does not seem to translate into 
developing an entrepreneurial culture.   

Adelaide as a smaller place needs to make more of its assets, thus it needs to 
capitalize more on any event, activity or initiative and make it more specific to 
Adelaide. The convention bureau holds numerous conferences, often of 
international quality. Yet no one seems to have an overview of how one can make 
the most of them. The job of the connector who has an overview of potential is 
missing. A brief look at the scheduled events for 2014 indicates there are many 
possibilities, such as Velo City, the Master Builders, or aquaculture to name a few. 
Equally the solar car race was under-used especially it links into Adelaide’s hopes 
to raise its green credentials.  

Communications, connectivity & networking 
There are many Adelaides it must be remembered  – the Adelaide of the CBD is a 
completely different experience from that of Salisbury and Elizabeth. There is a 
socio-political and economic divide and sense of being. Some Adelaide people very 
rarely go to the North and vice versa many from the North rarely go to the CBD. 
Some disparagingly call these ‘toxic suburbs’ which does not recognize that a 
larger life can be found there too. 

A city communicates through every fibre of its being: physically, technologically and 
in terms of peoples’ attitudes. There is an opening out in Adelaide and it is a 
welcoming place and you can meet people quickly.  Noticeably the way the city 
communicates itself has changed. First impressions of a city on arrival count as 
they are also our last impressions. The airport is a vast improvement, but arriving 

on the Ghan at Keswick, and soon Wayville, and not the North Terrace terminal 
remains one of Adelaide’s biggest errors – arriving into a casino is a dispiriting 
experience. Compared to ten years ago there is a greater sense of vitality and life 
in the CBD with a range of infrastructure projects, such as SAHMRI, underway and 
the tram servicing King William Street and North Terrace. A recent visitor to 
Adelaide made the comment that “the tram made it feel grown up”. 

Airport connectivity has increased, and Wi-Fi connectivity is good and becoming 
ubiquitous with internet speeds increasing.  By contrast the physical size of 
Adelaide and its low density disperses energy and ‘the emptiness is worrying’. Most 
journeys need to be done by car. This leads to a car dominated atmosphere ‘with 
its associated tyranny of car parks’.  

 

The importance of the burgeoning small bars and lane way culture cannot be over-
emphasized and the supportive moves from both the State Government and 
Adelaide City Council are welcomed as they generate vibrancy, diversity and 
opportunities for innovation. Alternative spaces for start-ups especially the creative 
industries and the arts are growing. Yet the leadership shown from the top is 
stymied by unwillingness lower down to understand the shift from a default position 
of ‘everything is forbidden to more things are allowed’. Work is to be done on 
finding ways that support innovative uses and simplify the processes and 
requirements to ensure public safety. Some call this group the ‘middle level 
blockers’ who make ‘getting things done tedious’.   

Adelaide is large but feels small. It can lead to the big fish in a small pond 
syndrome. ‘Citizens like its town feel – and its self-perception is not that it is a city’. 
There are layers of people knitted in who see each other frequently, some say they 
live in a bubble – ‘a pleasant Adelaide bubble with invitations and free tickets’. The 
in-group know each other well, this can lead to group think and reduce creative 
capacity.  
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Many stated though that networks into government can be relatively closed. ‘It 
depends on who you know and then things can move swiftly’ and naturally insiders 
slightly change with government. In any case the perception remains strong that if 
you have an idea you need to go straight to the top because middle levels block.’ 
This has consequences as ‘the city can be secretive, there is a fear your idea will 
be stolen’.  

An excellent encapsulation was that Adelaide has a ‘collegiate rather than 
collaborative culture’. This is due to the struggle over limited resources, spheres of 
influence and power. In larger places this can be more dispersed and collaborative 
competition is easier to achieve. In addition Adelaide does not have an 
argumentative culture as that would tend to split the city apart given its circles are 
quite tight. To reduce conflict people manage to go around things – strong, 
different, maverick or flamboyant viewpoints are less acceptable. 

This reminds us too of the disconnect between the middle class and working class 
experience, the latter often are under-networked. ‘Connectivity is easy enough for 
middle class professional people. Anyone else's experience is less easy’.  Indeed 
some claim networking is more with ‘people like us’ rather than across boundaries 
of interest, age and ethnicity. 

In all places and especially more isolated places like Adelaide there are established 
hierarchies, such as those who come from higher profile private schools and their 
families as well as the founding member families of Adelaide. They provide the 
openings and opportunities especially in business. There is ‘definitely an in 
crowd/out crowd who create opportunities and wealth within their own groups and 
fringe groups’.  Yet there is a perception that this is beginning to change as this 
group is not necessarily providing the leadership and answers to Adelaide’s future. 
Some describe this as ‘the 80's/90's top-down model’, whereas now a more 
interactive and co-creative model is emerging to produce innovation and vibrancy.  
The Lord Mayor’s way of communicating, for instance via Twitter, exemplifies this. 
Social media is increasingly used to by-pass established networks. The challenge 
now is to see how new networks can connect with the old. The impacts of using 
more communications technology and especially ‘smart city’ thinking will change 
the city and citizens interact. 

Here the work of Granovetter is important. His book The Strength of Weak Ties 
(1973) argues that weak ties are often better than stronger ties in gathering 
information, garnering resources or generating innovations. This is because by 
being involved in many diverse circuits unusual insights and potential can be 
explored. This means that Adelaide needs to find ways of bringing in new ideas 
and challenges – the Thinkers programme was one example.  This is significant as 
Adelaide is a portal city with more people flowing through than staying put.  Finally, 
a media landscape dominated by few large enterprises reinforces parochialism and 
reduces the culture of discussion. 
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Distinctiveness, diversity, vitality & expression 
In a creative place, there is a clear identity and dynamism.  
 Citizens are self-confident, proud & open, inclusive & receptive to outsiders 

& outside influence as they feel at ease in their city.  
 

 The cultural offering is wide, the arts are dynamic & high quality as well as 
experimental & ground-breaking 
 

 A design-aware environment in which the creative industries flourish, where 
the retailing experience attractive and special 
 

 Expression & debate are encouraged 

The place & placemaking 
A creative place uses its collective skills, techniques & insights.  

 Its urban design teams orchestrate and weave its elements together 
collaborating with others who understand how the social, cultural and 
economic life of the city works as well as those who think artistically.  
 

 The built environment is human centric, sensitively conceived & 
implemented. Human interaction & activity is encouraged by this 
physical environment  

 It acknowledges & respects & blends well with its natural environment, its 
surrounding landscape, & is aware regarding its ecological footprint. 
 

 The public realm acts as the connective tissue within which the buildings, 
forecourts & streets form a pattern or mosaic. The urban design knits the 
parts of the city together into a more seamless whole  

 
 When you are there you want to be there but its reputation drew you there 

in the first place – it has a critical mass & a magnetism which enables it to 
compete well with other places which have similar mass & attraction. 

liveability & well-being 
You will find an exceptional quality of life here.  GDP is high & services work well 
and are of a high standard.  

 People are generally happy to live or work here, appreciating the low levels 
of crime and violence and feeling generally safe  
 

 Health, housing and social facilities are well provided and well run  
 

 There is a good atmosphere and people help each other more willingly 
 

 Community life is active and there are many opportunities to become engaged 
and to participate. It is an inclusive place.  
 

 There are good housing choices for all ages and varying circumstances 

SECTION 4: INTRODUCTION 
This final section focuses on the findings and discussions relating to Living & 
Expressing Creativity and the relevant domains of: 
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55%  

59% 

68%’ 

DOMAIN SCORING  
The overall session and survey scores for this cluster of domains averaged at: 
 
Distinctiveness, diversity, vitality & expression 
 
 
 
 
 
EMPLOYMENT SECTOR   
 
 CKE cohort [58%]   Non-CKE cohort [58%] 
 
 Managerial cohort [58%] Non-Managerial [58%]     
 
AGE GROUP      
 
 Under 45 cohort [56%]    Over 45 cohort 61%]  
 
 
The place & placemaking 
 
 
 
 
EMPLOYMENT SECTOR   
 
 CKE cohort [59%]   Non-CKE cohort [58%] 
 
 Managerial cohort [59%] Non-Managerial [58%]     
 
AGE GROUP      
 
 Under 45 cohort [59%]    Over 45 cohort [59%]  
 
 

Liveability & well-being 
 
 
 
 
 
EMPLOYMENT SECTOR   
 
 CKE cohort [70%]   Non-CKE cohort [73%] 
 
 Managerial cohort [72%] Non-Managerial [71%]     
 
AGE GROUP      
 
 Under 45 cohort [71%]    Over 45 cohort [72%]  
 
 
 
RELEVANT INDICATOR SCORES 
 

Indicator Adelaide Helsinki Ghent 
The place is interesting 
 

54% 60% 77% 

Design strengths 
 

61% 67% 55% 

Arts and culture 
 

64% 71% 76% 

Built environment 
 

52% 62% 56% 

Reputation 
 

58% 69% 74% 

Well-being 
 

79% 75% 58% 

 
 
  

‘Very Good’

‘Good but could improve’

‘Good but could improve’



 

CREATIVE CITY INDEX  Adelaide  Charles Landry – Margaret Caust – Richard Brecknock 13/05/2014 page 39 

1 living & expressing creativity 4
SESSIONS & SURVEY SCORES 
Chart below shows a comparison between the results gathered at the workshop 
sessions and from the online surveys.  It provides the percentage score recorded 
for each the domains by both session and survey results.  

Workshop attendees believe Adelaide is ‘very good’ in terms of Distinctiveness, 
diversity, vitality & expression [65%] [but were slightly critical of The place & 
placemaking [59% Good but could improve] and gave the highest of all scores to 
liveability & well-being [75% Excellent].  

Survey results showed a score for Distinctiveness, diversity, vitality & expression of 
[59%] ‘Good but could improve’ The place & placemaking [58%] and once again 
liveability & well-being achieved an Excellent score of [74%]. 
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WORKSHOP & SURVEY COMMENTS 

Adelaide appears to want a cultural vibe, to facilitate places where creativity and 
freedom of expression are able to dominate, however we only seem willing to really 
apply this idea during the fringe festival when the streets come alive, restaurants 
are open late, live music and performers cover our streets and bars. The rest of the 
year restaurants close early and our streets are dead (with the exception of Hindley 
Street which is where the young will go because lets face it what else are they 
going to do?), young travellers would rather visit places like Melbourne (the city 
whose shadow we live in). We seem persistent in reducing the number of venues 
live bands can perform in (I note the recent closure of the jade monkey a well know 
place for up and coming bands) and then enforce ridiculous time restriction on live 
music in open air areas (I note the restrictions on rocket roof top to allow live music 
due to the hotels which are located near it. Why are these residential places not 
forced to be constructed with sound proofed windows (at very least double glazed 
windows should be enforced in all residential buildings within the CBD)  

We are genuinely a unique city which should count as creative. We don’t I feel 
score high on your standardised scale however because we do creativity our own 
way, not the same way as everyone else! 
 
We are almost unique in Australia as being founded by a colony of free settlers. We 
have a highly accessible capital city space that is under utilised. Public transport 
and roads need to meet the challenge. Infrastructure for travel from suburbs and 
regions needs lots more work. We are gifted at encouraging the few at the expense 
of many disenfranchised. We need to look after our regions. Historically SA has 
many firsts. What changed? Why are so few women on boards and other 
leadership positions? Democratic involvement in decision making needs more 
encouragement. What happened to us? We have so much to learn from our first 
nation people where the percentage of young people is higher. We do not promote 
and value our outback enough. We are more racist than we admit. Adelaide does 
not need to emulate other Australian capital cities. Half our population is self-
employed or works in small business. These are the risk takers and entrepreneurs. 
We undervalue their importance to our economy, to our families. We over regulate 
and stifle it. 

In response to the question -What would you miss if you left Adelaide? 

 The gentle charm and pace of the place and the wonderful collection of 
events to experience from sporting right through to sophisticated cultural 
events. 
 

 The openness and accessibility of Adelaide as a city, the variety of 
festivals, the climate and accessibility of the sea, the hills and the 
vineyards. 

 The community of like-minded creatives. The fact that most live music 
venues, being CBD located, are within easy walking distance to each 
other. 
 

 Ease of living with access to coast, city and foothills. Affordability for good 
lifestyle. climate. Arts community 
 

 Combination of small city connectedness and communication and big city 
facilities and activities 
 

 Easy lifestyle and easy access to the arts, especially theatre and festivals. 
The accessibility of the hinterland and the quality of nearby wine and food 
growing areas 
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Distinctiveness, diversity, vitality & expression 

 
 

STRENGTHS 
 

WEAKNESSES 
Food and wine, defence and light manufacturing are important in our region. The 
success of these enterprises relies on the cluster of capability centred on Adelaide. 

Adelaide lacks a real draw for international tourists and we lack any major 
attractions or icons. We have some great festivals but then the city is dead the rest 
of the year. If we are the creative state we need to have more art etc. in our 
streets. 
 

Womadelaide world music festival and the Adelaide Fringe Festival are international 
recognised. 

Adelaide is a great city but lacks originality. I think we are heading in the right 
direction but I would have liked to see the city tram loop completed. 
 

I am impressed with the reach of cultural activities.  However the arts are very poorly 
funded compared to New South Wales and Victoria.  The SA Museum performs very 
well in terms of reach, research and visitor numbers but does not receive as much 
cash as another institutions. 
 

An identity for Adelaide different to that elsewhere in Australasia would be great to 
have. However, I just don't see it happening here given the political and 
philosophical beliefs that we have to try and recreate Melbourne's laneway culture. 
 

 Adelaide doesn’t celebrate itself – trying to be someone else, copy other cities 
 

 

 
The place & placemaking  

 
 

STRENGTHS 
 

WEAKNESSES 
ease of navigating the city, the 'small town feeling' which makes it easy to know 
what is on 
 

Despite its unity of layout, Adelaide as a centre is still a collection of somewhat 
linked, somewhat separated communities/activity locations. 

Solar energy subsidies, recycling of wastewater to public parks etc., 
improved waste management strategy, limited protection of agricultural land 
from urban sprawl 
 

Mid sized city next to 'the worlds most liveable city' syndrome. The talent drain is 
incredible. We have not get a handle on new business/residential models that 
might make inner urban living affordable to young people again. Its hard to see 
how the present full nelson the residential and commercial property lobby has on  
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this society in will be broken 
 
 

Combination of small city connectedness and communication and big city facilities 
and activities 

Adelaide - it's a pretty good place considering its population and geographical 
isolation. You can't expect a cultural life like London or Berlin here. But there is 
much that could be done to improve it. 
 

 Tension between density & sprawl & urbanisation 
 

 
 

 
liveability & well-being 

 
 

 
STRENGTHS 

 
WEAKNESSES 

The ease of living in a compact city with the city, beach, hills, work, friends, family 
and entertainment all nearby and accessible. 
 

There are some nice things in the city but at the end of the day it is a bit dull.  The 
Adelaide hills the nearby beaches kangaroo island and the wine regions are worth 
going to and close by.  When friends visit I tell them to go there as there isn't much 
in the city worth doing (the markets are good but they are shut on Sunday? what a 
joke) 
 

It is a liveable city, affordable, minimal traffic congestion, clean air, sunny climate, 
arts and culture, local sporting teams, cosmopolitan food culture. 
 

More productive to focus on areas within the centre and their connectedness.  
Despite its unity of layout, Adelaide as a centre is still a collection of somewhat 
linked, somewhat separated communities/activity locations. 
 

There are still fantastic libraries, museums, galleries, gallery-cafes, parks, beaches 
etc. so it is certainly a great city to have free time in, on any budget. We don't have 
to drive at all far to see green spaces, nature, wildlife, all the beauty. Some green 
spaces are becoming worn from overuse as our population increases but this is still 
possibly the best city on earth to live. 
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CONSULTING TEAM COMMENTS  
 
Distinctiveness, diversity & accessibility 
In considering what people see as distinctive about Adelaide, what is known about 
the city and what they would miss most, relatively little is said about the city as a 
physical construct or its distinctive fabric. There is wine, food like honey, oil or 
chocolate, beer, Adelaide University, the festival culture and Festival Centre and 
little note is made of other cultural institutions and not many mentions of its 
industrial core like cars and submarines. What people would miss most are the 
natural beauty of the hills, the vineyards, the Central market, the beach or the 
weather as well of course their family and friends... 

Every place is distinctive to itself and in its own way especially those who have 
chosen their life there. What people like about Adelaide are calmer qualities. The 
word ‘easy’ appeared in 46 comments. This is encapsulated in the phrase ‘easy, 
laid back, quiet lifestyle’ and the 20 minute city phenomenon. This city ‘is good for 
family life’. Other mentions are accessibility, convenience and proximity and the 
pace of life interspersed by Mad March and availability of the arts, or the 
‘combination of small city connectedness and communication and big city facilities 
and activities’, many talk of the ‘small town feeling’ or community feel, access to 
nature, the parklands, ‘the wide roads and more relaxed pace that most capital 
cities lack, the reduced traffic and lack of bustle. The more crabby version is: ‘we 
want the exploitative element and "big" element kept out. Love us as we are or 
leave us alone and move along to the bigger cities. In our tiny, green city there is 
still a soul!  

Here the town versus city battle and conception of what Adelaide could be or needs 
comes out. The word ‘vibrant’ or ‘vital’ or adjectives exuding energy hardly appear 
– perhaps those who like those qualities have left.   

Adelaide is not seen as a stylish place – more solid and safe rather than colourful, 
glamorous, daring, except at festival time. In part this is to do with resources, 
critical mass or audience reach. Quality standards, say in the built fabric, can suffer 
when resources are not there. In terms of shopping, for instance, many globally 
recognized names would not be able to pay their way in the city, which is why 

Adelaide has a smaller city feel.  But equally stylishness can be fostered by 
creativity that can be cheap or uses less resources and thinking about niche 
opportunities, such as unusually designed hotels – and there are few of these in 
Adelaide. 

People acknowledge that Adelaide wants a cultural vibe and to facilitate places 
where creativity and freedom of expression are able to dominate, however the city 
only seems willing to apply this fully during the Fringe festival. Here the streets 
come alive, restaurants are open late, live music and performers cover the streets 
and bars. The rest of the year restaurants close early and the streets are quiet with 
the exception of Hindley Street more focused on the young. Restrictions then take 
hold. 

Yet equally people notice signs of change and there is greater visibility of this 
energy. They say ‘Adelaide has got over the lost position, it has taken reality check 
and is more aware of what it is good at’. There is less talk about the Dunstan era. 
They feel there is a special kind of Adelaide creativity – although it is not defined. 
Festivals remain an asset, but the city is now used better across the year. People 
say ‘Adelaide should remind itself of its innovative DNA’ and use this as a source of 
opportunity. Given the misalignment between vibrancy agenda and the regulatory 
framework to make it happen this requires an open regulations and incentives 
regime to allow people to take more control. 

Taking an eagle eye view, apart from the CBD, there are a variety of hubs. More 
are developing and improving with their own distinctiveness like Henley Beach Rd. 
Mile End, Bowden Brompton, Prospect, Port Adelaide, Norwood or Unley. Further 
afield the hills experience must be counted as part of the greater Adelaide. People 
make their lives around these nodes. This gives a richer texture to the city region, 
even though in between there are many, many somewhat lifeless suburbs. 

Adelaide has many people of foreign origin but they are less in evidence than one 
would expect of a great city and the Aboriginal presence is negligible.   
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Place & placemaking 
There is a noticeable change in quality and aspiration for the design of the city and 
initiatives like the Design Review Panel are positive signs of a determination to lift 
the bar and good organizations like Renew Adelaide are trying to revitalize 
depressed areas. The new energy found in the lanes is strongly appreciated and 
some bolder larger scale projects have come off the drawing board.  The quality of 
place most liked is Adelaide’s human scale and occasional quirkiness exemplified 
by independent shops. There has been a step change in thinking about Adelaide 
and its design, this is filtering through well beyond the ‘painting murals’ approach to 
city making. This has led to interesting developments, such as the redevelopment 
of Peel and Bank Streets and a shift of thinking about the potential of buildings.  

Many, however, make comments such as: ‘there are some nice things in the city 
but at the end of the day it is a bit dull’ and not very distinctive even though the 
parklands create a unique urban configuration. The parklands, however, also 
creates a moat effect. It is not inviting to walk across Adelaide because of the cars, 
the lack of shelter and shade and the emptiness. 

 When thinking of ‘the place Adelaide’ it is the surrounds that come to mind to most 
people aside from the Central Markets. ‘The beaches, Kangaroo Island, the wine 
regions are worth going to and close by’ ‘as there isn't much in the city worth doing 
or going to see’. 

There is an evolving sense of urbanity, nevertheless, and a focus on place making 
and place activation – here ‘the power of 10’ project with its focus on precinct 
development is interesting as it both strengthens hubs and a network of 
destinations. This is important as despite its unity of layout, ‘Adelaide as a centre is 
still a collection of somewhat linked, somewhat separated communities and activity 
locations’.  This shows Adelaide City Council is taking the issue seriously and that 
the discipline of place making has risen up the agenda and the system. The 
challenge urbanists point out is to develop an Adelaide vernacular of the future 
rather than only referring back to the past. A style of ‘intimate, narrow, human-scale 
places’ both in the CBD and in the suburbs is seen as a template. Some sense a 
lack of an integrated urban design led vision for Adelaide as a whole is lacking – 
one that links right across from Port Adelaide to Glenelg and the CBD. People feel 

Adelaide is still developing as a city of projects rather than the city being the 
project. There could be a conflict with those who want the big and brash and who 
think place making is only about hard infrastructure and signature projects. 

 The Central Market and its surrounds is so often mentioned for its combination of 
cosmopolitanism and intimacy and this could well be one template and learning 
experience to think through in developing the city with its intergenerational and 
intercultural elements. There is a more visible sense of city living and some 
residential developments show interesting models, such as the social housing in 
Whitmore Square and Common Ground.  However, notable exceptions aside, the 
property development community is still hooked into a speculative approach to 
development - only concerned about the profitability of their project rather than the 
overall impact on its urban surroundings. This is why too much of Adelaide is not as 
good as it could be. Positive efforts aside the tipping point has not been reached. 
Adelaide is large and given the economic weakness empty spaces and boarded up 
shops have proliferated.  It will take a while for Adelaide to feel more transformed 

Liveability & well-being 
The rating for the Liveability & wellbeing Domain is by far Adelaide’s highest score 
at 71%. Likewise the Wellbeing Indicator from the surveys cored 79%. 

Here the features of convenience, the easy lifestyle, cycle ways, access to facilities 
both for recreation, arts, self-improvement or health come together.  The smaller 
town aspects of Adelaide provide the sense of community, identity and well-being 
and even security that Adelaide people appreciate.  When workshop sessions were 
held in the outer areas of Playford and Marion the liveability discussions were 
tempered by socio economic factors, limited transport options and fewer cultural 
activities away from the Adelaide CBD.  The team was, however, extremely 
impressed by participants at a session held at the Northern Sound System in 
Elisabeth, where young people showed a high level of creative thinking, 
entrepreneurial spirit, a strong sense of community and belonging to the “Northern 
Suburbs”.  
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Strategies 
 
30 Year Plan for Greater Adelaide 
 
Adelaide City Council Strategic Plan 
 
City of Playford Draft Strategic Plan 
 
State Strategic Plan 
 
Integrated Transport and Land Use Plan (2013) 
 
SA Economic Statement (2013) 
 
Engagement  
 
5000 Plus, Your Ideas for a Great City 
 
SA Plan, Your Say 
 
Picture Adelaide 
 
Education 
Australian University Rankings, 2013 
 
Creative Futures Report (2013), South Australian Arts, Creative and 
Cultural Industries Workforce Development Project Version 2.1, Service 
Skills South Australia, 
 
Education Adelaide 
 
Migration 
State Parliament, Social Development Committee 
 
 

General 
Adelaide Thinkers in Residence 
 
Media Reports and Blogs  
 
A love letter to Adelaide and wine, Stuart Gregor, September 25, 2013 
 
Adelaide’s rich drive solo, leaving buses for the poor. Liam Mannix, Indaily, 
31 July 2013 
 
Adelaideans are stubborn, a bit too proper, and maybe a little scared, 
Petra Starke, The Advertiser, September 18, 2013 
 
Hello, Goodbye: skilled migrants leave SA, Kevin Naughton, Indaily, 8 July, 
2013 
 
PISA Results Show Education Decline, The Conversation, 3/12/2013 
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